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Know Your Team ‘Survey’ 

Take the opportunity to get to know your people better.  The better your knowledge of 

your staff the more successful you will be at leading them. 

Ask each of your team to think about and answer the following questions.  

1.      What is important to you in a job?  (What makes you feel great at work?) 

2.      What have been some of the high points in your working life?  Why were they high 

points? 

3.      What have been some of the low points in your working life?  Why? 

4.      What do you like about your work now? 

5.      What don’t you like about your work now? 

6.      What would you like to be doing in the next 12 months? 

7.      What would you like to be doing in the next 5 years? 

 

 


